Lions Clubs International
District 2-S1 - District Goals
2019-2020

2-A2 District Governor Goals

Goal 1 - Extension - New Lions Clubs Membership - Growing Lionism through New Club Extension
Regular Lions Clubs 2 0 0 0 0 0 0 1 1 2
Campus Lions Clubs 0
Leos Club 0
Goal 2 - Membership Goal Members at the end of June 2021
New Members 140 5 4 1 17 21 33 0 0 35 35 161
Charter Lions 50 0 0 0 0 0 0 0 0 25 25 50
Drops 140 14 2 39 47 62 97 0 0 50 30 341
Net Members 50 -9 2 -28 -30 -41 -64 0 0 0 0 0 30 -130
Membership Growth Events 4 0 0 0 0 0 0 0 0 0 0
New Member Orientations Conducted 64 0 0 0 0 0 0 0 0 0 0
New Member Recogntions 64 0 0 0 0 0 0 0 0 0 0
District Membership 1651 1621 1603 1695 1593 1582 1559
Goal 3 - Service Projects Engage Lions, Collaborate with other Organizations and Increase Member Satisfaction - serve 50,000
Collaborative/Joint Service Projects - 2/Club 128 0 1 0 0 2 0 0 0 0 3
Youth Served - under 18 25,000 0 0 0 0 0 0 0 0 0 0
Others Served 25,000 580 3600 11000 16199 29911 44296 0 0 0 105586
Clubs Reporting Monthly Service Activities 64 1 4 1 14 15 17 0 0 0 0
—Amp 3
u(\.;oal 4 - Leadership Trainings :m
Officer Training - Virtual # participants 3 0 0 0 0 0 0 0 0 0 0
Virtual Leadership Symposium - #participants 2 0 0 0 0 0 0 0 0 0 0
Lions Attend a Lions Leadership Institute 15 0 0 0 0 0 0 0 0 0 0
Recognize Outstanding Club Officers TBD 0 0 0 0 0 0 0 0 0 0
Goal 5 - LCIF Contributions Clubs Contribute to LCIF 100 Campaign
Complete Campaign 100 Contribution Goal $143,760 $0 $0 $0 $0 $0 $0 $6 $6 $0 12
All Clubs Contribute 64 150 455.63 0 2615 2865 2885 0 0 0 8970
|Melvin Jones Fellowships Awarded $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Goal 6 - Respond to Human Needs COVID-19 Respond to Human Needs COVID-19
p: fipinufﬁ’:nm S = S G 15 0 0 12 0 0 0 2 0 0 5 19
HNB Fundraising $15,000 $0.00 $0.00 $1,063.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,000.00 $8,063.00
HNB awards matching grants to clubs 30 0 0 0 0 0 15 0 0 0 15 30
Recognize Outstanding Club Officers? TBD 0 0 0 0 0 0 0 0 0 0

Ask your GAT/DG Team for the following - by the end of the 1st week of the month

** Ask your LCIF chair to report contributions

** Ask your GLT-D to report participation at trainings

** Ask your GST-D to report service impact - number of projects and individuals served

** Ask your GMT-D to identify 10 potential locations for new clubs, Specialty and other new club potential

** DG documents updates in (1) Membership goals from MyLCl/MyLion monthly report and (2) Personal goals from visitations



