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From DG Jim Weed:

down in membership with the devastating loss of entire clubs in the final months of 2015.

But not all is doom and gloom. The Lion of Texas and District 2-A2 are active and continue to
lead the way in providing community service. You responded to the call for help when
Floresville was struck by a tornado. And Lions were there when destructive storms swept
across north Texas just after Christmas. The strength of our numbers and our unselfish
willingness to help others is unmatched by any other nonprofit organization.

With 2016 ahead of us, leap year, political campaigns and elections, let us resolve to focus on
our efforts to fund the Texas Lions Camp, Texas Lions Foundation, the new Texas Lions
Museum, LCI and our district programs. Let us also resolve to invite more people to join
Lions. Together we can make 2016 the most successful year for Lions in our first 100 years of
service.

I hope you have a prosperous and happy new year.

Lion Jim Weed

You can follow me around at:
Google Plus https://google.com/+JimWeed
Twitter @JimWeedTexas https://twitter.com/JimWeedTexas
Facebook https://www.facebook.com/jim.weed.969
You Tube https://www.youtube.com/user/jim78840



     re-MEMBER Texas -
start from the foundation & go up from there

By Council Chairman Tom Blase

Last month we addressed the 2nd very important part of the retention puzzle: Making them feel
needed & useful in the service goals of your club. Your club must have meaningful projects with
project chairmen, who will involve your new members and are open to suggestions & new ideas. The
other part to retention, which we discussed a month earlier, is your personal responsibility in “keeping
‘em” - making them feel wanted.

 If your club doesn’t really have any true “service” projects (maybe you are just into fund raisers), or
your projects are no longer relevant to your community in today’s world, you are not going to keep
new Lions in your club, especially younger ones. This leads us to the 3rd prong of our “re-MEMBER
Texas” plan: rebuild. Like the other 2 prongs (recruit & retain), which we have discussed over the
last 4 months, rebuilding also has 2 distinct parts. Like any building project there is the exterior façade
that all can see, but rebuilding the outside is worthless, if the foundation is weak.

For those who have not been keeping up, re-MEMBER Texas is our Texas membership plan for 2015-
16. The plan is built around three main tenets: Recruit, Retain, & Rebuild. The re-MEMBER Texas
kit contains two important pieces in it to help you with your recruiting plan: The re-MEMBER Texas
News, a 14 page newspaper full of ideas & several guides for your club. The re-MEMBER Texas
News can also be found on the Texas website www.texaslions.org.

When you stick doggedly to “the way we’ve always done it”, you likely have trouble recruiting and
retaining members. Rebuilding a Lions club starts with looking at your club and analyzing how well
your club fits your members in today’s world. It requires an in-depth, soul-searching analysis of whom
& what your club is. It requires surveys of community needs, plus input from the membership about
their needs & wants. Lions Club International has several fantastic tools to help your club maneuver
through this process. Two of these guides are included in your “re-MEMBER Texas” kit: Your Club,
Your Way, and Blueprint for a Stronger Club. If you didn’t get your kit, talk to your District Governor,
or go to the Texas MD2 Website and review the “re-MEMBER Texas” News for full details on how to
use the guides and how to get your copies directly from LCI. Also found in the newspaper is an in-
depth discussion of the Club Excellence Process (Pro & Lite), a third “excellent” analysis tool.

Many clubs are afraid of this process and what it might show, because it likely will mean the most
disastrous thing that can happen to a seasoned Lion: CHANGE! If you are living in the past and fail to
make your club attractive to the younger generations, you can’t survive, and who is the loser in that? ---
All the people you serve.

Some clubs think they can clean up the façade; make it look good on the outside and hope it works, but
if the foundation is weak, the house will collapse like a house of cards. Sadly only a few clubs will
actually bare their souls and analyze what they can do. These clubs will be successful in entering the
21st century. They will attract & retain many quality Lions for 2nd Century. Will you be one of them?



Happy New Year! Looking forward to seeing you at Mid-Winter

San Antonio Eye
Bank.
The EYE BANK   has become a pioneer and leader in providing eye banking services

to patients, surgeons, hospitals and surgery centers throughout South Texas. As a public health
agency, the eye bank reaches out to the community with innovative programs designed to increase awareness
about the importance and need for donated eye and cornea tissues for transplantation and research.
www.SAEYEBANK.org

As we travel throughout our District we will be sharing information about the services that the Eye Bank affords
and how all of our Members can help.  Here is just a taste:
You have the power to donate life. By joining the Donate Life Texas Registry, you give hope to thousands of
people awaiting the transplant they need to survive. Registering to become an organ, eye and
tissue donor records your decision to be a donor.
Your generosity can save as many as eight lives through organ donation, bring sight to others with
cornea donations and improve yet another 50 lives or more through tissue donation. It takes only
moments, yet means a second chance of a lifetime. Sign up today!

                      See more at: https://www.donatelifetexas.org/#sthash.90EFNv5U.dpuf

  -----------------------------------------------------------------------------------------------------------------------------

AND AS FOR UPCOMING EVENTS THAT LSRF WILL BE INVITING YOU TO PARTICIPATE IN  --
TAKE A LOOK AT THE FLYERS

   on
MARCH 19
      ***************************************

And another EXCITING EVENT called the LIONS
On APRIL 9    as we ROOT the San Antonio SPURS on to their 6th NBA CHAMPIONSHIP!!!
                              with Lion Greg Simmons serving as Master of Ceremonies

RACE FOR
SEIS RALLY



Regular sessions:
Session 1: June 5-11 Children with Physical Disabilities (Ages 7-16)
Session 2: June 12-18 Children with Physical Disabilities (Ages 7-16)
Session 3: June 19-25 Children with Physical Disabilities (Ages 7-16)
Session 4: June 26-July 2 Children with Physical Disabilities (Ages 7-16)
Session 5: July 3-July9 Children with Physical Disabilities (Age 7-16)
Texas Epilepsy Foundation’s Camp Neuron
Specialty Camps
Session 6: July 10-16 Children with Down Syndrome (Ages 12-16)
Texas Burn Survivors Society Camp David
Session 7: July 17-23 VisionWorks’ Camp Discovery
Session 8: July 24-30 Children with Type 1 Diabetes (Ages 8-15)
Session 9: July 31-August 6 Children withType1 Diabetes (Ages 8-15)

Texas Lions Camp thanks Texas Valero Open and The Safeco Insurance Make It Happen
Contest for donations to the camp this year. Texas Valero Open contributed $10,000. They
have been contributing to San Antonio area charities since becoming the title sponsor of the
tournament in 2002. Safeco Insurance gave TLC a $5000 donation for coming in 2nd place in
the contest. Thanks to all who helped us achieve this. This was over and above the $3000
given by Safeco on behalf of Preferred Personal Insurance Agency which sponsored TLC in the
contest. Media Valley Women’s Conference gave a $3800 donation to TLC this year from a
silent auction at their October conference. We thank the 5 Lions Clubs in Medina County for
helping us receive this contribution.

Lions in the state of Texas have several opportunities to make contributions to Texas Lions
Camp. One is the Century Club. There are about 26.000 Lions in Texas and if every one of
them joined the Century Club it would raise $2,600,000 for TLC each year. When you become
a member of the Century Club you will be given a beautiful 18-inch walnut and bronze key-
shaped plaque for your wall. You will also receive a gold lapel pin. Each year on your Century
Club anniversary, you will receive a renewal invitation. Upon renewal of your donation, you
will receive a medallion insert for your plaque to commemorate your gift. You can pay with an
annual gift of $100 or a $10/monthly bank draft.

Your camp directors, Lion Allie Thomas (210-566-7668) and Lion Doug Thomas (210-805-
9803) stand ready to help you in any way we can. We are looking forward to a great summer.

Lion Doug Thomas
District 2A2 Camp Director



Floresville Lions Club

Floresville Lions Club member Lion Ben Reed (l-r), social worker for the
Floresville school district, watches as Assistant Superintendent of Curriculum
Clay Rosenbaum accepts a check for $3,050 from Lions Club President LaJuana
Newnam-Leus. The money, donated by various Lions Clubs in District 2A2, will
be used for the Special Needs Activity Fund in the school district's efforts in
assisting those affected by the Oct. 30 tornado.

The Floresville Lions Club is honored to host the District
A2A Cabinet Meeting again this year! Join us for food and
fellowship on Friday evening, plus a silent auction, and
again for breakfast and lunch on Saturday, in between
meetings.







Kerrville Host Lions Club

Kerrville Host participated in the Christmas
Jamboree by selling sausage rolls to the
attendees.  The proceeds were designated for
buying toys to include with our Christmas
baskets which provided a turkey dinner for
people in need.  The attending people also
donated toys which were also used with the
Christmas baskets.

Bridget Lansdale, Master Naturalist came and spoke at the
    Kerrville Host Lions Club meeting. With her is our Lion Ron
    Curry who is also a Master Naturalist.  Bridget spoke on
    “Preserving the Night Skies” and the types of outdoor lighting
     to prevent light pollution.   The town of Mason TX is a great
     place to see the stars.







A New Year and opportunities for many
        Lions projects.  Tell us about them, share
        ideas with us, and we will share them with
        other Lions!

 Have a Happy New Year!!

- your newsletter editor


