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From DG Jim Weed:

Please be my valentine and help the District to recover from the loss of 194
Lions this year. Our membership numbers are not looking good, but there is
still time to fix that. So this February instead of asking someone to be your
valentine, ask them to join Lions. We need your valentine to help us in
maintaining our service projects and helping our communities. So be a cupid
and start shooting arrows to find some new Lions.

The Floresville Lions Club really set a high standard when they hosted the Mid-Winter Conference in
January. The entertainment at the Friday night social was top notch and we even got to hear Lion
Juanita Tijerina sing. The business meeting on Saturday came off without too much bloodshed and I
even had to stall a couple of times because we were getting through the agenda so quick. All meetings
should be like.

Next up is the District Convention in Del Rio the last weekend in April. Don’t delay in getting your
reservations at the Ramada. Call them today. The George Paul Memorial Bull Ride is that same
weekend and the town is going to be full of cowboys. If you don’t make your reservation early, you may
not be able to get a room. Be sure to tell reservations that you are with the Lions so you can get a very
special low rate.

And with all the New Year’s resolutions already broken, I’d like your club make a new one. Starting in
February submit your Club’s MMR every month. The MMR is used by Lions International and by me
to track how your Club is doing and getting an accurate count of your membership. Be sure to the
complete the Club Activity Report in the MMR. Lions International has some special awards for Clubs
during this centennial celebration, but you can earn them only by submitting your MMR on time and
reporting your Club’s activities.

We are only 250 new Lions away from having 2,000 Lions in the District. We still have a chance to
perform that one act of kindness 2,000 times a day. Invite someone to join your club this week.

Thank you for all you,
Lion Jim Weed



     re-MEMBER Texas -
Perception is Reality
By Council Chairman Tom Blase

To most people perception is reality. It doesn’t matter what’s behind the façade. What they believe they see IS the truth to
them. So it becomes important to make sure what they see is pleasant and inviting. Last month we started discussing the 1 st

part of the 3rd “R” in our “re-Member Texas” program – rebuild.

For those who have not been keeping up, re-MEMBER Texas is our Texas membership plan for 2015-16. The plan is built
around three main tenets: Recruit, Retain, & Rebuild. The re-Member Texas kit contains two important pieces in it to
help you with your recruiting plan: The re-Member Texas News, a 14 page newspaper full of ideas & several guides for
your club to help in the process.  If you don’t have one, the re-Member Texas News can also be found on the Texas website
www.texaslions.org .

This month we will tackle the 2nd prong of Rebuild: the “Facade”. The façade is what people see that makes them decide if
they want to enter the building, which is half the battle; of course, as we discussed last time, they won’t stay long if the
infrastructure inside is not sound. We need to rebuild that first.

Over the last 30 years we Lions have done a poor job of promoting ourselves.  When I joined in the ‘70’s, everyone knew
who we were. Today a very large percent of people I talk to have no clue.  It’s time to polish up the façade and make
ourselves more visible and attractive.

Part of that goes back to the sound “foundation”. In other words, making sure that the projects we do are relevant to the
needs of our community today. More importantly, we have to realize that we, the Lions, are the façade of Lionism.  So it is
critical that we are seen out in public with our hats and vests/t-shirts, not only raising money, but more importantly, doing
what Lions do – SERVING!

For too long now, many of our clubs have raised money and then sent that money to non-Lion charities, while doing NO
visible service. When we do that it’s those other charities that are recognized. No wonder people have forgotten (or in the
case of our younger generations – don’t know) who we are.

So to spruce up the facade of your club to attract people to join and stay, you need to be seen visibly serving in projects that
are relevant to the community. Just as important, however, is PR. A modern successful club will spend some time
developing a PR committee that will constantly get the club’s name on air and in print. If the external façade is one of
action, service to the community, and fun, then the reality becomes the perception and will attract people to your club.

The re-Member Texas News is full of ideas about how to build a PR program. LCI’s website offer loads of press release
templates for you to use and the Texas website offers several different full color posters (in English and Spanish) developed
by our State PR Chairman, DG Orlando Rodriguez from T3.  These posters can be personalized to your club and then
reproduced to post in your community. Take a look. Get noticed!

Whether or not you need to work on the infrastructure, the facade or both, the process of rebuilding your club will make
you more attractive to new people, who are the future of our clubs; and once they join it will make them want to stay.



District 2-A2 Mid-Winter Conference
Floresville -  January 15-16, 2016

  The Floresville Lions Club hosted the District 2-A2 Mid-Winter
Conference on January 15-16, 2016.  The meeting started with the
presenting the colors.  The pledge was lead by 2nd VDG Don
Kirchhoff.  District Chaplain, PDG Rod Chisholm led the Lions in
song.

  Lion LaJuana Newnam-
Leus, Floresville Lions
President, welcomed the
Lions to Floresville.

  The Leos adjourned to their
meeting area.

  Lion Shelly Chance, District Secretary, presented
the minutes from the previous Cabinet meetings.
Lion Bethann Rakowitz, District Treasurer,
presented the District  Treasurer's Report.

Lion Chris Condren presented the GLT report.
She said training is available on the LCI
website.  She is developing plans with 1st  VDG
Joh Lee and 2nd VDG Don Kirchhoff for the
next year.

  Lion Wes Dorman, Chairman of the LSRF, reported that they are making
progress on the LSRF website and are looking forward to an exciting evening
celebrating the San Antonio Spurs on April 9th.

  1st VDG John Lee talked about Stride for Sight.  The goal this year is
$30,000 which pays for Pedia Vision, enables the purchase of one in the
MESU.  In addition,  some new equipment for the MESU will allow the
screening of people who are subject to diabetic retinopathy.   The 5K run
will be in Helotes on March 19th (starting at 8:30 AM).  An additional race
this year is “Pooch & Partner”, as well as the wheelchair and kids races.
Lion John is asking all clubs to form teams.  Awards for largest team and
award for largest sponsorship will be given.



 Lion Marilyn Weed showed the Peace Poster which was
submitted by the LaVernia Lions club.  A check for $250 was
recived by Lion MayAnn Mays to be given to the winner,  Levi
Grace Martinez.

  Lion Ken Book, Youth Contest Chair, spoke of the Opportunities
for Youth availabl through Lions Clubs.  The contest coordinators
are:  Outstading Youth – Lion Leslie Herrera, Diabetic Essay – Lion
Janie Garza, Young Women's Scholarship Pageant – Lion Mary Ann
Mays, and Drug Awareness Speech – Lion Abel Martinez.  Lion Ken
also mentioned that individual clubs can sponsor a scholarship.

Lion Ken is also the Human Needs Chairman.  He reported a bank
balance of $13,836.58.  Three requests were received:  Northside
Lions, Converse Lions and the Region 20 Lions which is in progress.

  Lion President Doug from the Guide
Dogs of Texas Lions Club spoke about the
training of the dogs.  A dog is trained in a
person's home and a lifetime relationship
with the dog is established.  They monitor
the dogs though the dog's life.  The dogs
retire after about 10 years of service.  Dogs
are trained in many environments
including prisons.  Recidivism is less tha 27% for prisoners who
are in the dog training programs.  There are training instructors
around the state .  It takes about $50,000 to train a dog and the
client who receives the d0g only pays $1.00.  President Doug said
they are availabe for presentations to Lions Clubs and a special
trip to view the facilities and process can be arranged.

  PCC Mike Rourke spoke of the PDG Sam Lindsey campaign for
International Director.    There were pins available to support
PDG Sam in his campaign.

  PCC Mike also presented
IPDG Sam Pantusa with the
LCI Governor Excellence
Award.



IPDG Sam Pantusa presented the Club Excellence
Awards to several clubs.  Lion LaJuana received the
District Zone Chair award and the International
President Medal .

  District 2-A2 Co-Director Lion Allie Thomas spoke on the Texas
Lions Camp.  Gift of every size are needed to touch the lives of
children and their families.  This year is the 60th Anniversary for the
camp.  Donations can be designated as:  Bronze - $100, Silver - $250,
Gold - $500, Diamond - $1,000, or Ambassador - $5,000.  Donations
can be made online at www.lionscamp.com.  From June 5th to August
6th, 15,000 kids will go to the camp at no charge to their parents.  For
information, contact Director Allie Thomas or Director Doug Thomas.

Lion Liz Rourke spoke of the International Convention and the
USA/Canada Forum.  The International Convention will be in Japan this
year on June 24-28.  The USA/Canada Forum will be in Omaha,
Nebraska on September 15-16.

  PDG John Cole spoke on the 2016 District 2-A2 Convention which
will be held in Del Rio at the Ramada Inn.  The room rate for the
convention will be $79.00.  Friday agenda includes the Youth
Contests, registration, and a trip to the Kickapoo Casino in the
evening.  Saturday will be the business meeting, a winery tour, and
the banquet in the evening.  Pre-registration for the convention is
$55.00.  After April 15th.  Reistration will e $66.00.  Reservations
may be made at the Ramada by calling 830-775-1511.

Lion Janie Garza reported that there have been 28 eye screenings, using
the SPOT machine and charts, in 9 weeks.  3,525 children were tested
and 476 were determined to need further examinations.  In order to do
screening, Lions need to be SPOT certified.



   PDG John Seale reported on the Texas Lions Foundation.  District 2-
A2 is in the bottom quarter of the districts.  District 2-A2 oiver the
years has contributed $244,000, had the most TLF awrds, the largest
number of Texas Lions Felloiws., and 100% paid up cornerstones.
There are three clubs who have led for 2 it consecutive years, we are
one of the three.  If we lead this year, we will be the only club which
has led for two consecutive years  three times.  PDG John will be
retiring from the TLF this year.  He urged all the clubs to send all their
pledges and donations in.

PDG Rod Chisholm reported on the GMT activities.  This year it is
time to “Re-Member”. One way is to orm new clubs from old clubs.
He urged clubs to talk about membership at each meeting.  The goal
for this year is 1 new member each month.

  Leo Nicole Miller fro the Stockdale Club reported on the Leos
meeting.  The Leos are conducting a food drive until February 29th.
They also vlunteer at the Texas Lions Camp Relay for Life.

Lion Wes Dorman, Chairman of the LSRF introduced
speaker Dr. Daniel A. Johnson, Professor and Chair of
the Department of Opthamology of UTHSC, San
Antonio, who spoke about the many ways Lions
participate in eye programs.  Dr. Johnson spoke of the
Low Vision Center which handled 1000 patients last
year.  There are two labs, Surgical Skills Lab and the
Eye Pathologys  Lab, in Texas which handled 183 cases
last year.  A lot of research is done through these labs.
Lots of specialized training is provided such as shaken baby injuries and rare disorders.  There
are only 5 or 6 eye pathologists in the US.  Regular pathologists do ot have the training for
problems of the eyes.  The Eberlin Center studies the effect of genes on the eyes.  Lions
support the Mobile Eye Screening Unit (MESU).  The UT Health Science Center has an
impressive residency program.  Only 4 out of 400 applicatioons are accepted every year and
they also train military eye personnel.  District 2-A2 Lions support the programs usually on a
multi-district or state level.

There was a silent auction and Tailtwisters distributed a number of door prizes to the Lions.
PDG John Kimrough, District Chaplain, gave the Benediction and the meeting was closed with
“ 'til we met again”. The Floresville Lions hosted an excellent cabinet meeting which was
enjoyed by all.







Texas Lions Foundation

Fellow Lions,

  I wish I could tell you that everything is rosy at the Texas Lions
Foundation, but I can't.  We are where we have been the last
couple of years at mid-winter.  District 2A2 right now still ranks
in the bottom quarter of our sixteen districts.  Yet two years ago,
we rallied and ended up in second place and last year we ended
up in the number one spot.  That's four times we have been in
the number one spot in the past eight years.

  Let me give you a little more info about how 2A2 rates among
the districts.  District 2A2 ranks number one in total amount of
donations since the Foundation was started. We also lead in total
number of Texas Lions Foundation awards and in total number
of Texas Lions Fellows.  In the Conerstone Club category, 2A2

has more 100% paid up members than any other district.  Now you can see why I say “You
make me proud to be a Lion”.

Let me tell you about an award the Texas Lions Foundation has for exceptional service.  This
award is given to a district which leads in donations for two consecutive years.  Since the
founding of the Foundation, only three districts have ever won this award and 2A2 is one of
the three.  We won first place last year so all we have to do is to win first place this year to win
another award.  If we do that, I don't think another district can match or best our record in the
next forty or fifty years.  I want to see us win that award.  In the past, I have tried to be
impartial but this year I WANT IT!

You see, I have been on the Board of the Foundation for the past nine consecutive years and
that is a long time to be on any Lions board.  So I have asked 1st Vice District Governor John
Lee to find someone else to be your Trustee.  I have enjoyed my work with the Fouhndation
and I thank you for allowing me to serve both you and our fellow Texans.

So keep thos cards, letters, pledges, and donations coming in!  I'll still be around the rest of
this Lions year.  See you in Del Rio!

In Service,
John





Come Join us in Del Rio for
The 2016 District 2A2 Convention

Friday & Saturday April 29 & 30, 2016
Ramada Inn of Del Rio 2101 Veterans Blvd. Del Rio TX 78840

Hotel Reservations 830-775-1511 or 844-442-1845
Room rate $79.00 Deadline is April 15, 2016

The Convention Registration form will be included in the District Newsletter and coming to you in FLASH BULLETINS
and it can be found at http://district2a2.org/ under the “EVENTS CALENDER” listing at Apr. 29 Convention.

Questions or Concerns:  Lion John Cole 830-703-9656 or jcole20@stx.r.com

Convention Schedule

Friday April 29
1:00 to 5:00PM Registration and Voting Delegate Certification, Sun blossom RM B.

After registering: Stop by the Del Rio Host Hospitality room #153 for a snack.
1:00 to 5:00PM Opportunities for Youth Contest rooms TBA

3:00 to 5:00PM Sight Research Foundation Board meeting. Lions Hut on Fox Dr.
Noon to 5:30PM Hospitality Rooms Open.  North side of Pool

6:00PM Youth Contest Banquet. Grand Ballroom

Saturday April 30
7:00 to 9:00AM Free Breakfast Tacos with coffee & juice, San Felipe Lions Hospitality Room

7:00 To 8:30AM Memorial Service.  Sun blossom RM A
7:00 to 10:00AM Registration and Voting Delegate Certification.  Sun blossom RM B

8:45AM to 12Noon Business Session and Candidate Nominations. Grand Ballroom.
12 Noon to 2PM Voting Grand Ballroom Westside

12:30 to 2PM Awards Luncheon – Guest Speaker: Grand Ballroom
2 to 6:30PM Hospitality Rooms Open.  North side of Pool

4:30 to 6:00PM PDG’s meeting.  Sun blossom RM B
6:30PM Fellowship Banquet --- Herb Petry Hall of Fame Announcement, Lion of the Year,

Other Special Recognitions, Passing the Gavel,
Key Note Speaker PID Douglas Alexander from Brooklyn New York

Cash Bar available

BRING YOUR CLUB BANNER!



Convention Registration Form April 29 – 30, 2016
Ramada Inn of Del Rio     2101 Veterans Blvd.

Room Rate $79.00
Reservations 830-775-1511 Deadline April 15, 2016

One Lion & Spouse/Lion Per Registration
Club checks can cover more than one registration

Name Title Club Member Delegate

Spouse Title Club Member Delegate

 Address City Zip e-mail

Date and Function Early Meal Registration
Postmark By April 15, 2016 After April 15,

2016

Number of
Tickets Total Cost

Friday April 29, 2016
Youth Scholarship Banquet

PLACE X FOR SELECTION
____4oz Chicken Breast
____4oz  Bacon Wrapped Beef
Patty

$15.00

$18.00

Saturday April 30, 2016 Breakfast Free Free San Felipe Lions Hospitality
room

Saturday April 30, 2016
Awards Luncheon

Lasagna Lunch
$15.00 $18.00

Saturday April 30, 2016
Fellowship Banquet

10 oz Prime Rib Stake
$25.00 $30.00

Total Package                  $55.00        $66.00

Register by April 15, 2016 and save $$$$ with discount package
LEO’s meal package half price

Please make checks payable to District 2A2 and mail with registration form to:
Del Rio Host Lions Club

P.O. Box 420462
Del Rio TX. 78840

Questions or Concerns: 830-703-9656 or jcole20@stx.rr.com






