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From 1st VDG John Lee
  Hard to believe but it is time to  begin getting ready for your club elections.
We also have  the District 2A2 elections in April at the District Convention in
Kerrville and the multidistrict 2 elections in May in College station.

Your Club elections need to be done by the 15th of April and the PU101
(new officer form) submitted to the District Governors office by the end
of April so the new District Directory can be completed and also reported to
International Lions via your MYLCI.

Delegates for District Elections

“ARTICLE VII DISTRICT/STATE CONVENTION
Section 5. CLUB REPRESENTATION: Each Chartered Club in good

standing in Lions
International and the District shall be represented by one or more delegates at the Annual District
Convention and shall be entitled in each such Convention to one voting delegate and one alternate for
each ten members, or major fraction thereof, of said Club as shown by the records of the International
Office on the first day of the month last preceding that month during which the Convention is held.
The major fraction referred to in this Section shall be five (5) or more members.

Each certified delegate present in person may cast one vote only for each office to be
filled and one vote only on each issue to be voted on by the members of said Convention. Unless
otherwise specified herein, the affirmative vote of a majority of delegates voting on any question shall
be the act of the Convention.

Each Past District Governor of this District that is a member in good standing of a Club in good
standing shall be entitled to be a voting delegate. Such right will not be counted as part of the number
of delegates that a Club is allowed”.

What we would ask is that the President or Secretary of each Club forward their Certified list of
Delegates and Alternates to the Credentials Chair by email or regular mail to be received no later than
April 1, 2015.  We will send out a Flash Bulletin on or about March 3 which will have the official
number of delegates for each Club that will, by then, have come to the District Governor from LCI.

The number of eligible delegates would be based on the MyLCI roster listing at March 1, 2015.  All



Clubs must have been chartered at least one year prior to the date of the Convention to have eligible
delegates, however, if they have not they still are authorized one delegate vote.  REMEMBER THAT
ALL CLUBS MUST BE IN GOOD STANDING (PAID ALL DUES OWED TO LCI AND THE DISTRICT)
to be eligible to have their delegates cast votes in the election.

In the event that we do not receive a certified list from the President or Secretary prior to the
Convention, we will have a listing by Clubs at the Credentials Table at the Convention of allowed
numbers for each Club and the Club President or Secretary can tell us, then, who their certified
delegates are.

Delegates for State Elections

Each chartered Lions Club in Multiple District 2 which is in good standing with the
International Association of Lions Clubs, Multiple District 2, and their respective subdistrict, shall be
entitled in each annual convention of Multiple District 2 to one (1) delegate and one (1) alternate for
each ten (10) members who have been enrolled for at least one year and a day in the club or major
fraction thereof of said club as shown by the records of the International Association of Lions Clubs on
the first day of the month last preceding that month during which the convention is held. The major
fraction referred to shall be five (5) or more members.

Delegate forms will be mailed out by LCI when they received your convention registration.

Lion John Lee
2nd Vice District Governor

We want to see your club at work! Please take photos of your members working your events.
Preferably with vests or Lions shirts.
Submit photos and descriptions of events to 2nd Vice District Governor John Lee,
lee.papajohn@gmail.com  and to Lion Barb Flynn, barb@r-b-international.com.



MD2 STATE CONVENTION 

COLLEGE STATION, TEXAS 

MAY 22, 2015 

 

OFFICIAL STATE CONVENTION CALL 

 
THE ANNUAL STATE CONVENTION OF MULTIPLE DISTRICT TWO (TEXAS) SHALL BE 

CONVENED AT THE TIMES AND PLACES OF THE SIXTEEN DISTRICT CONVENTIONS OF 

MULTIPLE DISTRICT TWO FOR THE PURPOSE ONLY OF VOTING ON ANY AND ALL ITEMS 

APPROVED FOR THE MULTIPLE DISTRICT TWO (TEXAS) BALLOT.  THE STATE CONVENTION 

WILL THEN BE RECESSED TO BE RECONVENED ON THE 22nd DAY OF MAY AT COLLEGE 

STATION, TEXAS. 

 

EACH CHARTERED CLUB IN THE STATE IN GOOD STANDING WITH LIONS CLUBS 

INTERNATIONAL, STATE, AND DISTRICT DUES PAID TO DATE, ARE HEREBY NOTIFIED THAT 

THEY ARE ENTITLED TO ONE (1) VOTING DELEGATE AND ONE (1) ALTERNATE FOR EACH TEN 

(10) MEMBERS OF SAID CLUB, OR MAJOR FRACTION THEREOF, AS SHOWN BY THE RECORDS 

OF LIONS INTERNATIONAL ON THE FIRST DAY OF THE MONTH LAST PRECEDING THAT 

MONTH DURING WHICH THE CONVENTION IS HELD. THE MAJOR FRACTION REFERRED TO 

SHALL BE FIVE (5) OR MORE MEMBERS. ONLY REGISTERED DELEGATES WITH CERTIFIED 

CREDENTIALS, PRESENT IN PERSON AT ANY MEETING OF THE CONVENTION, SHALL BE 

ENTITLED TO VOTE. ELIGIBLE DELEGATES ARE MEMBERS WHO HAVE BEEN ENROLLED FOR 

AT LEAST ONE (1) YEAR AND A DAY IN THE CLUB AS SHOWN BY THE RECORDS OF THE 

INTERNATIONAL OFFICE AS COUNTED FOR PURPOSES OF CALCULATING DELEGATE 

ENTITLEMENT. EACH SUCH DELEGATE MAY CAST ONLY ONE (1) VOTE ON EACH QUESTION. 

 

THE PHRASE “MEMBERS” WHO HAVE BEEN ENROLLED FOR AT LEAST ONE (1) YEAR AND A 

DAY IN THE CLUB IS INTERPRETED TO MEAN THE FOLLOWING:  

 

A TRANSFEREE SHALL BE COUNTED AS A MEMBER FOR THE PURPOSE OF CALCULATING 

THE DELEGATE ENTITLEMENT OF THE CLUB IF THE TRANSFEREE HAS BEEN A MEMBER OR 

RECEIVED TRANSFER FOR AT LEAST ONE (1) YEAR AND ONE (1) DAY. 

 

A REINSTATED MEMBER SHALL BE COUNTED AS A MEMBER FOR THE PURPOSE OF 

CALCULATING THE CLUBS DELEGATE ENTITLEMENT PROVIDED THAT THE REINSTATED 

MEMBER HAS BEEN A MEMBER FOR AN AGGREGATE PERIOD OF NOT LESS THAT ONE (1) 

YEAR AND ONE (1) DAY. 

 

A NEWLY CHARTERED CLUB WILL BE ENTITLED TO ONE (1) DELEGATE AND ONE (1) 

ALTERNATE DELEGATE UNTIL IT HAS BEEN CHARTERED FOR ONE (1) YEAR AND ONE (1) 

DAY. THEREAFTER, THE DELEGATE QUOTA WILL BE BASED ON THE NUMBER OF 

MEMBERS ENROLLED IN THE CLUB FOR ONE (1) YEAR AND ONE (1) DAY. 

 

CLUBS BEING RELEASED FROM STATUS QUO WILL HAVE THEIR DELEGATE QUOTA BASED 

ON THE NUMBER OF MEMBERS ENROLLED IN THE CLUB FOR ONE (1) YEAR AND ONE (1) 

DAY AT THE TIME OF BEING RELEASED FROM STATUS QUO. HOWEVER, A CLUB BEING 

RELEASED FROM STATUS QUO WILL BE ENTITLED TO A MINIMUM OF ONE (1) DELEGATE, 

AND ONE (1) ALTERNATE DELEGATE. 

 

CC Ronald Heinemeyer 

MD2 COUNCIL CHAIRMAN  

     

 



DISTRICT 2-A2 VITAL SIGNS at February 27, 2015

                      REMEMBER   (All stats as per MyLCI records as submitted on MMR’s & Activity Reports)

SERVICE
NUMBER of CLUBS REPORTING SERVICE ACTIVITIES since July 1, 2014   -------------------     35
out of 63

SERVICE HOURS that HAVE BEEN REPORTED since JULY 1, 2014:    -------------------------      8,179

NUMBER OF PEOPLE SERVED since July 1, 2014    -----------------------------------------------     35,346

MEMBERSHIP
MEMBERSHIP at JULY 1, 2014: ----------------- 1777     at February 27, 2015 ----------- 1821

CLUBS  NET POSITIVE MEMBERSHIP since July 1, 2014: Comfort, Converse, Crystal City, Del Rio San
Felipe, EP Evening, Floresville, Fredericksburg, George West, Kerrville Host, Kerrville Sunrise, LaVernia,
Laredo, Pleasanton, Sabinal, SA Area Family, SA Central Park, SA Edgewood,  SA Region 20, SA Lighthouse,
SA Westside, SA Windcrest, Schertz Buffalo Valley, Three Rivers, Utopia------- 32%   of 62 Clubs  ( does not
factor New UTSA Roadrunners Club  with 39 new members reported at 10/28 and since)

2014 prior year comparisons
TOTAL NUMBER ADDED since July  1 ,2014:  ----------     248         2014       170                       2013      171
NUMBER of MEMBERS LOST since July 1, 2014:   ---     204 2014    213 2012       181
NEW CLUBS CHARTERED since July 1, 2014:         ---    1 2014 1                   2012         1
CLUBS DROPPED since July 1, 2014:     -----------------       0 2014  1                      2013         2
CURRENT  NET at February 27, 2015:   ---------------- +44    2013 - 43                       2013 - 10

----------------------------------------------------------------------------------------------------------------------------------------

TARGET MEMBERSHIP GOALS  for 2014 / 2015 (at year end June 30, 2015)

Total Members Lost    200 or less ( MISSED this target) prior years  2014 296    2013 221
NET TOTAL MEMBERSHIP     + 75 2014 21                    2013 64
NEW CLUBS CHARTERED    3 2014 2 2013 2
CLUBS DROPPED      0 2014 1 2013 2

 CURRENT HEALTH RATING:    Rating from 1 to 10, with 10 being super
outstanding

8.5



FORMULA   for Growth & Success   >>>>>
MORE MEMBERS  =  MORE HANDS + MORE IDEAS  +  MORE HEARTS ALLWORKING TOGETHER IN SERVICE

Join Your Fellow Lions of District 2-A2 in
ADDING to YOUR CLUB’s MEMBERSHIP

WE  WILL  BE  ANNOUNCING  the RESULTS of our
FEBRUARY ASK 1 CAMPAIGN and the WINNING CLUB

very soon as we get final looks at the February MMR’s

BUT  We Continue to WORK to GROW and
ADD Hearts  --  Hands  --  Ideas of How to

Better Be of SERVICE so
LET US KNOW HOW WE CAN HELP YOU

LION  UNCLE  SAM  SAYS



Centennial Challenge:

There's never been a better time to serve than now! For nearly 100 years, Lions have served their
communities and impacted millions of people around the world. To celebrate our 100th anniversary,
we are asking Lions to help reach our Centennial Service Challenge goal of serving 100 million people
by June 2018. Every club can play a part in reaching our goal, and your club can earn special
Centennial recognition when you serve!
All Clubs have a chance to participate by making sure that Club Secretaries
report each and every service project that the Club does every month when
going online to do the MMR.  If anyone needs help learning how to report activities get in touch with
District Secretary Steve at smedina@shelton-valadez.com  or District Admin. Liaison Lion Ray at
11castillo@sbcglobal.net or District GLT Coordinator Lion Chris at drake1432@yahoo.com.
For more information copy and paste into your browser:
http://lions100.org/EN/centennial-service-challenge.php







AD AGREEMENT

The State of Texas
County of Bexar

___________________________________________________________ , Here In After Called

Representative, Representing ____________________________________________________
Name of Firm, Business, or Individual buying ad

Does Hereby Purchase an Ad from ________________________________________________
Name of Seller / Contestant

Who is Representing Lions District 2-A2.  The Size and Cost of the Purchased Ad is (Circle one)
            Full Page    $125.00

                             1/2 Page    $  75.00
            1/4  Page    $  40.00
            1/8 Page    $  25.00

And Representative Does Hereby Promise to Pay to the Order of the Lions District 2-A2
The sum of $ ________.   Paid Ad will Appear in the Souvenir Book Distributed at the
District 2-A2 Convention to be held April 10-11, 2015 in Kerrville, Texas.
The Information on said Ad is Attached Hereto, Printed Below, or written on the Back of this Page.

Signed on this  ________ Day of __________ 2015.

_______________________________________ _____________________________
               Representative of Buyer                                                   Representative Seller / Contestant

Address _____________________________________________________________________

Telephone (Wk)  __________________   (Hm) __________________     (Cell) _____________

Deadline is March 27, 2015
All Ad Agreements, Camera-ready Ad copy and Photos need to be sent to:

Abel Martinez
412 S. San Manuel
San Antonio, Texas

210-823-5681
amartinez430@yahoo.com



Resolutions:

District Governor
Lion Jim Weed
Converse Lions Club



1St Vice-District Governor
Lion John Lee
Kerrville Host Lions Club



2nd Vice District Governors
Lion Donald R. Kirchhoff
Comfort Lions Club



Hearing Board:
Lion Ernesto Castro
San Antonio West Side Lions Club



Lion Norman Fulkerson
Alamo Heights Lions Club



Lion Sylvia Gonzales
San Antonio Area Family Lions Club



Lion Griselda Guerrero
San Antonio Area Family Lions Club



Lion Gloria Klasen
Del Rio Host Lions Club



Lion Cecilia P. Nobles
Hill Country Retreat Lions Club



Lion Rose Mary Palleta
San Antonio West Side Lions Club



Lions Sight Research Foundation:

PDG Lion Rod G. Chisholm III
San Antonio Founder Lions Club



Lion Wes Dorman
Kerrville Host Lions Club



Lion Ramiro Escobar
San Antonio Northwest Lions Club



Lion Norman Fulkerson
Alamo Heights Lions Club



Lion David Splitek
San Antonio Founder Lions Club







PDG Lion Warren N. Wier
San Antonio Founder Lions Club



Texas Lions Camp:
Lion Allie Thomas,
San Antonio Highland Hills Lions Club



Lion Doug Thomas
San Antonio Central Park Lions Club



Human Needs Board:
Lion LaJuana Newnam-Leus
Floresville Lions Club



Lion Cathy Ripps
China Grove Area Lions Club



MULTIPLE DISTRICT 2 BALLOT 2014-2015

ENDORSEMENT FOR INTERNATIONAL DIRECTOR OF
THE INTERNATIONAL ASOCIATION OF LIONS CLUBS

PDG SAM LINDSEY HAS REQUESTED HIS NAME APPEAR AS SEEKING ENDORSEMENT
OF THE LIONS OF MULTIPLE DISTRICT 2 FOR THE OFFICE OF DIRECTOR OF LIONS CLUBS

INTERNATIONAL AT THE 2015 INTERNATIONAL CONVENTION

FOR     [    ] AGAINST    [    ]

AMENDMENTS TO THE MD2 CONSTITUTION AND BYLAWS

Item 1:  An Amendment to the Multiple District 2 Constitution and Bylaws to allow for the removal of a Council Chair.
This amendment to the Multiple District 2 Bylaws is a requirement of Lions Clubs International Bylaws Article II
Appointment of Council Chairperson; a Section 3 to be added to read as follows:

SECTION 3 REMOVAL: AT THE REQUEST OF THE MAJORITY OF THE COUNCIL OF GOVERNORS, A
SPECIAL MEETING OF THE COUNCIL MAY BE CALLED FOR THE PURPOSE OF REMOVAL OF THE
COUNCIL CHAIRPERSON. REGARDLESS OF THE MANNER IN WHICH THE COUNCIL CHAIRPERSON
IS SELECTED OR ELECTED, THE COUNCIL CHAIRPERSON MAY BE REMOVED FROM THE COUNCIL
FOR CAUSE BY AN AFFIRMATIVE VOTE OF 2/3 OF THE ENTIRE NUMBER OF THE COUNCIL OF
GOVERNORS.

YES     [    ] NO     [    ]

Item 2:  An Amendment to Rewrite Bylaws Article IV Appointment of Council Chairperson Elect-Elect, Section 1
Appointment, in order to make the dates easier to determine, a chart will be added with necessary wording included. The
re-write is as follows:

SECTION 1 APPOINTMENT: THE COUNCIL CHAIRPERSON ELECT-ELECT SHALL BE A PAST
DISTRICT GOVERNOR DULY ELECTED BY THE SUB-DISTRICT, WHOSE TURN IT IS TO HOLD THE
MULTIPLE DISTRICT CONVENTION.

a. THIS ELECTION SHALL ONLY BE HELD IN THE FISCAL YEAR FOUR (4) YEARS PRIOR TO THE
SUB-DISTRICT HOLDING THE MULTIPLE DISTRICT CONVENTION (SEE CHART BELOW).

 2-A3 2-X1 2-X2 2-X3 2-E1 2-E2 2-T1 2-T2
2014 2015 2016 2017 2018 2019 2020 2021
2030 2031 2032 2033 2034 2035 2036 2037

2-T3 2-S1 2-S2 2-S3 2-S4 2-S5 2-A1 2-A2
2022 2023 2024 2025 2026 2027 2028 2029
2038 2039 2040 2041 2042 2043 2044 2045

SHOULD A NEW SUB-DISTRICT(S) BE CREATED, THE SUB-DISTRICT(S) SHALL BE PLACED IN
LOGICAL SEQUENCE IN THE ABOVE ORDER AND SHALL BE ENTITLED TO PROVIDE THE
COUNCIL CHAIR ELECT-ELECT. SHOULD A SUB-DISTRICT(S) BE ELIMINATED, THE ORDER



WILL BE SHIFTED TO FILL THE CALENDAR GAP WITH THE NEXT SUB-DISTRICT IN LINE AND
THE REMAINING SEQUENCE TO FOLLOW.

b. A DISTRICT GOVERNOR THAT BECOMES A PAST DISTRICT GOVERNOR AT THE CLOSE OF THE NEXT
INTERNATIONAL ASSOCIATIONS OF LIONS CLUBS CONVENTION IS ELIGIBLE FOR THE OFFICE OF COUNCIL
CHAIRPERSON ELECT-ELECT.

YES     [    ] NO     [    ]

Item 3:  Rewrite ByLaws, Article VIII Meetings, Section 1; Meetings. This rewrite will allow a broader time span to
hold the Second Council of Governors Meeting. The rewrite would read as follows:

SECTION 1 COUNCIL MEETINGS: THE COUNCIL OF GOVERNORS SHALL HOLD THE FIRST
MEETING ON THE FIRST FULL WEEKEND IN AUGUST IN KERRVILLE, TEXAS. THE SECOND
MEETING TO BE HELD IN A PERIOD FROM OCTOBER 1 TO NOVEMBER 15, AT A LOCATION
DETERMINED BY THE COUNCIL OF GOVERNORS, AND ANNOUNCED NO LATER THAN ONE YEAR
PRIOR TO THE MEETING. THE THIRD MEETING TO BE HELD THE FIRST FULL WEEKEND IN
FEBRUARY IN KERRVILLE, TEXAS, AND THE MULTIPLE DISTRICT 2 CONVENTION AT A DATE AND
TIME DETERMINED BY THE SUB-DISTRICT HOSTING THE CONVENTION WITH THE APPROVAL OF
THE COUNCIL OF GOVERNORS, IN ACCORDANCE WITH TIME AND DATES AS DICTATED BY THIS
CONSTITUTION.

YES     [    ] NO     [    ]
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Hearing Board Constitution Amendments:
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